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1. The purpose of this modification is to, (a) extend the RFP closing date, (b) respond to
questions submitted against the solicitation, and (c) revise the Statement of Work, Attachment
(1).

A. The RFP closing date is extended to:   16 March 2001,   4:00pm Local Time

B.  The following are questions and responses submitted against the solicitation:

Question 1:   Is this a new purchase, if not who is the incumbent?  If there is an incumbent, are
you satisfied with their performance? How long has the incumbent been performing?  Have they
been rated for performance and is this rating available to us?  Will that incumbent be allowed to
recompete?

Answer: This is a new requirement.  As a Small Business Set-Aside, the procurement is
          open to ALL small businesses.

Question 2:  When will this bid be awarded?  Are funds set-aside for this project?

Answer:  The required award date is 15 May 2001. This date may be amended based on
unforeseen contingencies.

Question 3:    Is this RFP a small business set-aside?

Answer:  This is a 100% Small Business Set-Aside

Question 4:  Will you be looking for one contractor to bid for JR01 and JR02 or will they be
treated separately?

Answer: This RFP is independent of any other RFP advertised by NRL

Question 5:  What is the security and administrative issues as identified on page 6 Attachment
1? (Web-distributed forms and reports)

Answer:  The Statement of Work, Attachment (1) is revised to reference the applicable
documents that set forth these policies.

Question 6:  Will NRL be receptive to new technologies and/or languages if better results are
indicated? (Web applications, interfacing with legacy systems)

Answer:  As long as the new technology is not cost prohibitive, we shall seriously
consider all proposed enhancements to the system configuration and operations.
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Question 7:  Is this a 24 x 7 Operation?  If not, what are the business hours of operations?
 
Answer:  The hours of operation are 8 hours, 5 days a week, Monday through Friday

(excluding holidays).  Our office is open from 7:00 a.m. until 5:30 p.m. most
business days and the on-site work shall be performed within this time frame.

Question 8:  How many FTE's/Consultants are on staff today supporting this work? Are any of
the System Matter Experts available beyond the 3 months startup?  Will the awarded company
receive any of the resources to work on the project?

Answer: There are currently 1 full-time System Engineer and 1 part-time Senior
Information Systems Developer working on the maintenance of the systems.  No
new development is currently underway. It is not currently known if the employees
currently working on the system will be available during or beyond the 3-month
startup.  The Government will make available any resources necessary for
successful performance of the contract.

Question 9: What is the scope of requirements during the first 3 months of startup?

Answer:  Depending upon the date of award, the current systems will require updates to
existing programs for fiscal year 2002.  The exact scope of these changes will be
determined as changes are identified in systems that we are currently interfacing.

Question 10: Does the resources identified in 2.1 already exist or is this new equipment
procurement?

Answer:  The resources identified in 2.1 are existing equipment.

Question 11:  Are there already military standards compliance for the help desk?  If so, what are
they and would we be able to secure them at contract award.

Answer:  No military standards have been identified.

Question 12:  Is it a fair assumption that the hardware/software already exists and that we are
providing support level only? No purchases Necessary?

Answer:  The hardware/software already exists and no purchases are required for
delivery to the government.
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Question 13: Is it a fair assumption that the military base will support the purchase of any
pagers, cell phones, etc necessary for helpdesk support? Assumption that the Help Desk would
be managed on-site and the client will provide pagers, cell phones and any help desk software
needed for the operations.

Answer:  This is correct, although the government reserves the right to determine the
type of equipment that we will provide and the manner in which the help desk will
operate.

Question 14: There is no mention in the resource requirements addressing a true management
team.  Is the contractor responsible for the entire maintenance support or is the client providing
this information.

Answer: The government will secure hardware/software maintenance for the system
servers.  The government reserves the right to secure per-call maintenance for
problems with the systems in time critical situations.  The contractor will be the
primary source of maintenance and will provide input into all situations relating to
systems maintenance.

Question 15: How long is the security clearance process?  Would we have problems with
security clearance for H1 Visa workforce?

Answer:  As directed by the RFP, Section G-1, inquiries for Security matters and
procedures, should be directed to NRL’s designated security official.

Question 16:  What is the expected time frame in which the contract award decision
will be made? What is the duration of this contract?

Answer:  An award decision will be made after the Source Selection process is complete,
including any discussions that may occur.
The contract is anticipated to be a one year Base, plus four twelve month option
periods.

C.  Revise the Statement of Work, Attachment (1), Section 2.8.1(b), to read:

“A proposed development effort requires GUI applications developed to be distributed to
the World Wide Web. The Contractor shall distribute developed GUI applications to the World
Wide Web. This shall require significant security and administration issues to be deployed.  The
following document(s) and web site(s) set forth the DoD and NRL specific web administration
policies:

i.  http://defenselink.mil/admin/dod_web_policy_12071998.html
ii. NRL Notice 5239, dated 05 July 99


