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A. QUESTIONS AND ANSWERS

QUESTION 1: How are you going to take comment up to December 18, publish a revision and have a
response period and evaluate and award a contract by iate January of 2001? This looks to me to be
impossible.

ANSWER 1: We appreciate your concern, but we are dedicated to making award in iate January
2001.

QUESTION 2: You will likely not get the final out till at least 1 Jan. You should have at least three
weeks and likely four for the bids/proposals and then the evaluation period. Looks to me like spring
[for award].

ANSWER 2: See our previous response to scheduling concerns.

QUESTION 3: [Regarding SOW paragraph €.3.1.1, Subtask 1.1 — Contract Phase In], page 8, A 60
day transition is a minimum. Desire more since security clearances are a problem for everyone now
days.

ANSWER 3: See the modification of the RFP below. This implements the suggestion.

QUESTION 4: [Also regarding SOW paragraph C.3.1.1, Subtask 1.1 — Contract Phase In] page 8.
Facilities location needs to be specified as anywhere or only within xx miles of NRL.

ANSWER 4: NRL is neutral on the location of the contractor, provided the contractor is capable of
responding successfully to the Statement of Work.

QUESTION 5: Sec H [Clause H-2, Key Personnel] - To have to identify the specific person 90 days in
advance and then not be able to change is tough for most of industry. Things are too fluid in this
market even with internal employees not to mention contingency offers. Suggest that subcontractors
be allowed more freedom in this arena. Terminating the contract based upon the PCO not approving
employment by an employee is overboard.

ANSWER §: As the clause states, the 90 day period commences with contract award: it is not “in
advance,” though it is tied to personnel who were proposed prior to award. The Key Personnel
clause does provide for changes to key personnel. Moreover, the number of key personnel is limited.
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This clause is a standard clause used successfully for many years. The contractor will manage its
personnel system, but the contractor will also be responsibie for providing qualified key personnel.
The Government does not “approve” employment. Per the Key Personnel clause, Government
“approval” only involves ensuring that replacement key personnel have similar qualifications to the
incumbent.

QUESTION 6: Sec H-3, Level of Effort, paragraph (d): Doing work with no increase in fee is not fair,
given that paragraph (f) causes a penalty. If you can reduce the fee for one case, then you should
increase for another to provide some incentive.

ANSWER 6: The clause precludes extra fee for the “acceleration” itself, that is, for the act of
performing more quickly. However, additional effort to continue the work would receive fee. Fee
under the contract would likely increase if the level of effort were accelerated.

QUESTION 7: Provision K-2 There are likely to be more than one NAICS codes for this effort.
Suggest [a change in language, after the size standard, to]: “or as otherwise can be demonstrated to
be applicable to this engineering effort... ... ”

ANSWER 7: Provision K-2, FAR 52.219-1, provides the size standard for the prime contractor and
does not flow down to subcontractors, who may fit under different NAICS codes. The NAICS code
stated is the appropriate code at the prime contractor level. Therefore, the suggestion is not
accepted.

QUESTION 8: Provision L14, paragraph (2) 1. You do not have a past performance volume but do
ask for past performance descriptions. Why not ask for the volume per se and give out a template?

ANSWER 8: Consistent with guidance for S&T (Science and Technology) work, the evaluation of
past performance is incorporated in the evaluation of other factors. This has worked well in prior
procurements.

QUESTION 8: Provision L-15 Your award and start dates are very optimistic (short of only wanting
the incumbent to respond.)

ANSWER 9: See our previous response to scheduling concerns. We look forward to a multi-offeror
competition. Draft RFP documents were released on October 20 and December 3 to all interested
offerors, in part to foster competition.
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QUESTION 10: Provision L15, SBA quotas: Clarify that one small, woman owned (disadvantaged),
Hub zone jsubcontractor] gets four credits, such that a single company ... could satisfy ali these
quotas with a single 5% or greater portion. The veteran business would still be required.

ANSWER 10: This apparently reiates to paragraph (4), Government Subcontracting Goals. (As
noted at the end of the paragraph, these are goals, not quotas.) A company qualifying in different
areas would get credit in each area. it is conceivable that a single company could satisfy all these
goals. Note that this Government subcontracting goals paragraph relates to the subcontracting plan
for large business firms and is not scored; only participation by SDBs is scored, as indicated in L-15,
paragraph (2).

QUESTION 11: M1. It would be nice just once if the Government defined Best Value a bit better. It is
so loose that the gov can choose any one and does (at least [another Government agency] does).

ANSWER 11: NRL is often in the role of offeror to sponsors and understands the concern. However,
experience has demonstrated that determination of best value rests on judgment and tradeoffs, with
subtleties that are difficult to anticipate in advance. Decisions are justified, documented, and
reviewed.

B. REVISION OF RFP
Modification of Section C

Following the words “and all other Attachments cited in Section J,” add “except for Attachment (4),
Format for Non-Key Personnel Qualifications,”.

Modification of the Statement of Work:

In Statement of Work paragraph C.3.1.1, Subtask 1.1 — Contract Phase In, the phrase “within sixty
(60) days” is deleted and replaced by the phrase “within ninety days.”




